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M3 Link

Seamlessly reports PMS, Smith Travel Research,
Guest Satisfaction, and Financial data in one
place across all brands.



   

M3Link Assignment
Competitive Set Analysis

You work as a strategy analyst for a hotel management company. Your portfolio consists of hotels from different hotel chains including Courtyard, Doubletree, Fairfield Inn, Hampton Inn and Suites, Hilton Garden Inn, Homewood Suites, Residence Inn, Spring Hill Suites, and Town Place Suites.
You are viewing a bubble graph that demonstrates performance of all your brands on July 7, 2012. The graph shows group ADR on the X axis and Group Occupancy on the Y axis. Please examine the graph and answer the following questions.
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1. Overall, are you satisfied with the performance of the hotels in your portfolio? Why or why not? 
2. Imagine you are developing a strategy to improve the performance of the hotels in your portfolio. Which quadrant would you aim to move your hotels to? (Quadrants marked as 1, 2, 3, and 4 on the graph) Why?
3. What hotel brands in your portfolio give a reason for concern? Please explain.

4. Next, you are asked to perform a competitive set analysis. 

Please compare the performance of the Courtyard brand to 

the Doubletree brand (include ADR, Occupancy and RevPAR).
First, please fill out the following table:

	
	ADR
	Occupancy
	RevPAR

	Courtyard
	
	
	

	Doubletree
	
	
	


Please compare and contrast the performance of two hotel brands:
· Which one performs stronger?
· Can you see that from the bubble graph? Please explain.

· What strategy could you recommend to a weaker hotel brand to improve the performance?

Now, please also conduct an indices analysis for your properties. First, prepare the following table to assist you in data analysis. In order to fill out the table, please go to Competitive Set menu and select an Overview option.

	
	Indicator
	July 7, 2012

	Courtyard
	RevPar Index
	

	
	Occ Index
	

	
	ADR Index
	

	Doubletree
	RevPar Index
	

	
	Occ Index
	

	
	ADR Index
	


Please evaluate the performance of two hotels against their respective competitive sets. What do the indices tell you? Compare your evaluation with the one you provided in the first part of this question.

5. Now, please compare two other hotel brands: Homewood Suites and Spring Hill Suites. 
	
	ADR
	Occupancy
	RevPAR

	Homewood Suites
	
	
	

	Spring Hill Suites
	
	
	


Please compare and contrast the performance of two hotel brands:

· Which one performs stronger?

· Based on which indicators?

· Please explain the importance of evaluating hotel brand’s performance across all three indicators.

Now, please also conduct an indices analysis for your properties. First, prepare the following table to assist you in data analysis. In order to fill out the table, please go to Competitive Set menu and select an Overview option.

	
	Indicator
	July 7, 2012

	Homewood Suites
	RevPar Index
	

	
	Occ Index
	

	
	ADR Index
	

	Spring Hill Suites
	RevPar Index
	

	
	Occ Index
	

	
	ADR Index
	


Please evaluate the performance of two hotels against their respective competitive sets. What do the indices tell you? Compare your evaluation with the one you provided in the first part of this question.

Good Luck!
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Competitive set is a group of similar and directly competing lodging properties to which an individual hotel’s performance is compared (Hayes & Miller, 2011)










