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Seamlessly reports PMS, Smith Travel Research,
Guest Satisfaction, and Financial data in one
place across all brands.
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M3 Link Assignment
Hotel Performance Indicators

You work at a Hotel Management Company as a strategy analyst. Your task for today is to familiarize yourself with the hotel performance indicator data for the hotels in your company’s portfolio. You will need to study the Average Daily Rate (ADR), the Occupancy Percentage (Occ  %), and the Revenue per Available Room (RevPar). Your goal is to understand how these indicators are calculated and interrelated with each other. Please use the M3 Link business intelligence system to explore the performance indicators reported for the hotels in your portfolio. 


1. Average Daily Rate (ADR).

Please record the ADR for the following hotels for the indicated dates. 
	Hotel
	Date
	ADR

	CY Los Angeles
	8/12/2012
	

	CY Tempe N
	8/17/2012
	

	TPS Miami
	6/5/2012
	

	HIS Los Angeles
	01/11/2012
	

	FFI Madison
	04/23/2011
	


ADR is calculated as a ratio of the total room revenue to the total number of rooms sold. Please demonstrate how the ADR was calculated for the following hotels and dates. Compare your calculation with your answers above.
CY Los Angeles (8/12/2012)
	ADR=
	Total Room Revenue
	=
	
	=

	
	Total Rooms Sold
	
	
	


HIS Los Angeles (01/11/2012)
	ADR=
	Total Room Revenue
	=
	
	=

	
	Total Rooms Sold
	
	
	


Please think about the figures that you see in your calculations: both hotels reported almost equal ADRs, however, the revenues and the total numbers of rooms sold are not equal for these hotels. HIS Los Angeles sold almost two times more rooms and received almost two times more revenues than CY Los Angeles. Please explain how hotels may increase their ADR by manipulating the variables in the equation:
· Total Room Revenue (think if you need to increase or decrease the total rooms revenues in order to increase your ADR):

· Total Rooms Sold (think if you need to increase or decrease the total rooms sold in order to increase your ADR):

· Based on your answers above, suggest a limitation of using ADR for evaluating hotel performance.


2. Occupancy percentage.

Now, please identify the Occupancy percentage for the same hotels and dates.
	Hotel
	Date
	Occ %

	CY Los Angeles
	8/12/2012
	

	CY Tempe N
	8/17/2012
	

	TPS Miami
	6/5/2012
	

	HIS Los Angeles
	01/11/2012
	

	FFI Madison
	04/23/2011
	


Occupancy percentage is calculated as a ratio of total rooms sold to the total rooms available for sale during that time period. 
	Occ %=
	Total Rooms Sold

	
	Total Rooms Available for Sale


With this in mind, please answer the following question:

· Total Number of Rooms Sold is used in calculation of both ADR and Occ %. Please explain how fluctuations of the Total Number of Rooms Sold will affect these two hotel indicators. What does it mean for the industry? Assume that we keep all other variables constant.

3. Revenue per Available Room (RevPAR).
Please record the ADR, Occ % and RevPar  for the following hotels and dates.
Please keep in mind that RevPAR is calculated as following:
RevPAR = ADR x Occ %

07/30/2012

	Hotel
	ADR
	Occ %
	RevPAR

	Doubletree Tulsa
	
	
	

	TPS Miami
	
	
	


Please analyze the strategies these hotel use to achieve their RevPar. Please incorporate the indicators of ADR and Occ % in your answer.

07/31/2012
	Hotel
	ADR
	Occ %
	RevPAR

	CY Chicago
	
	
	

	CY Tempe N
	
	
	


Please analyze the strategies these hotel use to achieve their RevPar. Please incorporate the indicators of ADR and Occ % in your answer.

Good Luck!
Learning Objectives


After completion of this assignment students should be able to:


Define hotel industry indicators: ADR, Occupancy Percentage, RevPar,


Calculate ADR, Occupancy Percentage, RevPar,


Discuss the interrelationship of ADR, Occupancy Percentage, RevPar,


Obtain hotel indicators data in M3 Link by navigating between different reports and dates.





ADR is the average selling price of guest rooms during a specific  time period, such as a day, week, month, or a year. (Hayes & Miller, 2011, p. 20)





Occupancy percentage is the number of rooms sold during a specific time period (Hayes & Miller, 2011, p. 20)





RevPAR is the average revenue generated by each available guest room during a specific time period. (Hayes & Miller, 2011, p. 21)










